WHITE HOUSE WORKING GROUP ON STATE LEGISLATORS 
FOR HEALTH REFORM

PENNSYLVANIA HEALTH REFORM STRATEGY
Submitted by: Rep. Josh Shapiro
July 17, 2009

Purpose:  To effectively communicate in person, via media, via social networking sites and the web the President’s vision for health reform in America and coordinate activities of other organizations into a single voice for supporting the president’s health reform initiative.

Organizations: 
Please see the attached list for a snapshot of the organizations and individuals across the Commonwealth that have committed to working with us on these efforts, the list is still in development.
Legislators*:  


PA State Rep. Keith McCall (D)

PA State Rep. Todd Eachus (D)
PA State Rep. Rosita Youngblood (D)
PA State Rep. Eugene DePasquale (D)
PA State Rep. Matt Smith (D)

PA State Rep. Denny O’Brien (R)

PA State Rep. Eddie Day Pashinski (D)

PA State Rep. Scott Boyd (R)

PA State Rep. Dan Frankel (D)

* List in formation.  We will continue to solicit and elicit the support and ideas of members of both caucuses.
Target Message:  To develop a 90 day action plan designed to “inform and act” on educating the public and helping our congressional delegation understand the importance of supporting the President’s call for insuring all Americans.  
Target audience: General public in key media markets across the state, uncommitted U.S. Congress members and interest groups who plan to organize in the Commonwealth around health reform.
Coordinating effort:  The state legislators and supportive US Representatives who have expressed an interest in health reform will actively coordinate these activities in their districts following the national White House Working Group.

Action Plan: 
Step 1: Work with Administration, US Representatives Allyson Schwartz and Patrick Murphy, and various stakeholder groups to compile report on best practices in PA that should be emulated in federal reform as well as listen to concerns raised by each group re: impact of health reform on their constituencies and solicit feedback and support for process moving forward.  COMPLETED.  Report to follow.
Step 2:  Work with State Legislators, Mayors, County Commissioners and other elected officials to hold a series of town halls and meetings across the Commonwealth to listen to people’s concerns, educate the public about the President’s plan and mobilize grassroots supporters to reach out to their members of Congress.  E-town halls, conference calls and electronic meet-ups online are included in these grassroots organizing efforts.
Step 3: Utilize the media and various modes of electronic communication to further the efforts of educating Pennsylvanians about the President’s plan.
Step 4:  Identify other organizing efforts underway, encourage other groups to organize around the central message from the White House and coordinate wherever possible around health reform to spread the message.  Coordinate with state party and political organizations.
NOTE:  Steps 2, 3 & 4 will be done simultaneously.
Organizing Activities:  

· Stakeholder meetings:  


Doctors and Hospital Administrators – June 29th - COMPLETED



Women’s Health Advocates – June 30th - COMPLETED

Mental Health Advocates – July 2nd - COMPLETED

Labor leaders – July 6th - COMPLETED

Business leaders/Chambers – July 8th - COMPLETED

Insurance Company representatives – July 9th - COMPLETED

Bio-Tech Industry representatives – July 15th - COMPLETED

Insurance Underwriters – July 27th
NOTE: Summary of meetings to follow.
· Town Hall Meetings:


York (w/ Rep. DePasquale) – August 5th

Philadelphia (w/ Rep. O’Brien) - TBD

Montgomery County - TBD

Scranton - TBD

Allentown (w/Mayor Pawlowski) - TBD

State College - TBD

Allegheny County (w/Rep. Smith) - TBD
Beaver County - TBD
· Integrate outreach with Advocacy and Community Groups working on Health Reform – schedule of activities TBD includes membership meetings, press events, visibility events, etc.

· Create a specific Media Plan to coordinate a constant messaging and audience, not only through events but also through LTE’s/Op-Ed submissions/editorial board meetings and electronic methods of communication (Twitter, Facebook).  (Media Plan will be completed by 7/24)
· Create a specific page on our website and Facebook page on health reform efforts to publicize events and to solicit constituent input.  Combine web effort with email out reach and the use of social networking sites (Facebook and Twitter).
Goals (to be completed in 90 days)
· 8 Stakeholder meetings (7 completed)
· 5 Town Hall meetings across the Commonwealth

· 2 large coordinated events/rallies with advocacy/community Groups

· 2 campus events for college students
· Media Plan including but not limited to:
· 10 LTE/Op-Ed submissions in key media markets
· Twitter updates on progress
· Facebook page
· Website page development
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