Health Insurance Reform Forum Format
1. Have sign-in staffed at front entrance.  Do not allow anyone to bring in posters or signs.  If asked, say that posters and signs obstruct the views of other people in the forum.  After people sign in, hand them a slip of paper for submitting their questions, comments, stories, etc.

2. Local host welcomes everyone, makes simple opening remarks and introduces State Legislator

3. State Legislator thanks local hosts for hosting the forum, reserving the space, etc.  Welcomes everyone to the event.  Say something like, “I am looking forward to a great event this evening, and thank you all for coming.  Tonight’s event has been generously hosted by (local group) and we’re very grateful for their commitment to health reform. Now, you all have probably heard about some of these forums around the country getting rowdy with people yelling and arguing with each other.  Tonight isn’t going to be like that.  I’m here to listen to everyone in the audience – to hear your concerns, hopes, ideas, fears, and your stories.  But in order to do that, we have to be civil and let everyone have their chance.  So we’re going to take the tough questions, hear your thoughts, and share those with the White House and Congress.  Please take a minute to look at the paper you received when you signed in.  Fill out your name and write down your question, your story, your concern, your fears, your hopes, and your ideas.  When you’ve completed that form, hold your hand up and a volunteer will come get it from you.  For those of you who really feel that you can’t fill out a form but instead really feel the need to rally or yell or even protest, I welcome you to do so.  Just please step on outside to the sidewalk where your First Amendment rights will be fiercely protected.  Inside here, in this building, during this forum, we’re going to have a civil discussion about health insurance reform.
4. Introduce a local person to briefly tell his/her story of health care and how the current system failed him/her and his/her family.

5. State Legislator gives a short presentation on the State Legislators for Health Reform Group and provides a short overview of what’s happening in Congress.  During this time, volunteers collect audience members’ forms.
6. Local elected officials who have joined the forum sift through the collected forms and read the questions aloud to the State Legislator for Health Reform.  State Legislator answers questions.  Same process for stories, comments, etc.  It’s important to read aloud the hard questions, not just the softballs.  The audience then sees that you’re really interested in hearing from everyone and that you’re not trying to shut out their voices or their concerns.  If people suggest ideas for the reform effort, let them know that you’ll include those ideas in your report to the White House.  *During this time, one or two people may try to yell out.  Firmly but politely remind them that they should write down their thoughts on a slip of paper and if they raise their hand, a volunteer will bring them paper.  Note that their interruption is preventing other people’s questions from being answered and that isn’t fair to the others.*

7. At the end, turn the room over to the local OFA team, who will let the audience know about upcoming activities they can volunteer for to help enact health insurance reform this year.
